Fusion April Board Meeting 
04/16/2023 at 6:00 pm @ Brewtus Clubhouse

Attendance:
Patrick, Meghan, Jamie Compton, Jennifer, Jeremy, Mark, Benji, Gary, and Jason  Absent: Lexi, Brandyn
Guest: No guests

Agenda:
Motion to approve agenda was made by Meghan, seconded by Patrick, passed unanimously

Previous Minutes:
Changes requested are date at the top, next month’s meeting date, and wording in Horace Parks section regarding availability of fields next spring.  Motion to approve minutes with changes was made by Meghan, seconded by Jeremy, passed unanimously

Treasurer Report:  
Written report from March and April presented.  Board is delaying acceptance to see a detailed list of income

Current Balance:  $29,423.41 w/ outstanding bills $5187.80

Board Member Nomination: 
Still looking for a treasurer and secretary.  These officer positions do not need to be board members per our bylaws.  Meghan suggested an all-organization email asking for help to fill these positions.  Email will go out this week regarding openings.

Horace Park Recap: 
Patrick presented our last $2500 check for investment into Freed Park.  Horace Park asked that we change last meetings notes to reflect better wording of our access to fields next spring.  Our official schedule was approved.  West Fargo Baseball has been given Meadowlark Park field for four dates in the summer for a 1 ½ hour period to host games.  We will block our team access for those dates.  Patrick will reconfirm those dates for our calendar.  West Fargo Fusion can use Lions Park on those dates for practice.  West Fargo Parks is open to the discussion of naming rights to the fields to raise capital for field improvements.  Freed Park is building a new storage facility in the improvements so we will need to discuss access and our needs.  West Fargo Parks is offering us the opportunity to run concessions for their movie night at Meadowlark Park during Bean Days August 17th – 20th.  Board discussed but will pass as we may not have enough help with our schedule.

Sponsorships:  
Meghan will create an email blast to be sent to all our families.  We may need the list of sponsors to Best of Times by mid-May for the banner completion.  We want to make sure banners are ready by the first local tournament.  Patrick submitted that the companies providing through Benevity from families should be included also.  We will need to get the list from Jessie for the banners.  Meghan will order the plaques and shirts needed for sponsors.

Travel Team Discussion:  
Several players have opted to not play travel team this season from our initial tryout sessions.  There is one open roster spot in 10U, 12U, and 14U.  Our 16U merger request with Fargo Youth Fastpitch resulted in only two of the seven players wanting to commit to the travel team schedule.  Options in 16U are to add those two players and recruit from our league only registration or move 14U players.  Moving 14U players will short our 14U team and require some additional recruiting quickly.  The decision at this time is to reach out to Fargo Youth Fastpitch and add those two players to our roster and seek out league only players to roster for the United and Red River Rage tournaments.  The state tournament entry will be dependent upon numbers.  An offer will be made to a 14U player requesting consideration for the open 14U spot.  If taken, we will move one 12U Grey player to the 12U Blue team.  We will offer our 12U Grey team players remaining the opportunity to practice with 12U Blue and keep them together as a league team.  The next players to request the 10U spot will fill that roster.  Mike has offered a fundraiser to West Fargo Fusion at no cost to our organization utilizing the virtual hitting cages.  Jeremy will look at modifying his app to accommodate.

Gaming:  
Application got returned for another document.  Document has been completed and Jeremy will mail.  Jeremy will verify that our drawings at Fusion Youth Night and fundraising do not compete with our gaming application.

Pillar Reports:  
Scholarship committee recommendation was shared.  Patrick made a motion to accept the recommendation, Mark seconded, passed unanimously.  Mike asking for input on traveling to Grand Forks or Jamestown for the competitive league.  We will communicate that our preference is to leave things as planned for the first year for our parents sake.  Moorhead has asked to move the 8U league to Wednesdays or Thursdays to their fields.  We will communicate that we are okay with the Wednesday move but not their fields.  Historically when we played there, the fields were not prepared with even bases.  Fusion Youth Night – Jennifer will take pictures, Mark getting team pictures and posters, pillar will get prizes figured out, names collected for entry list, Jamie will get game balls for signatures to the teams.  Sponsorship – add level to spreadsheet for correct status of sponsorship, Meghan creating blast for email.  Ump recruitment – our request to train by local organization has not been answered, we will offer training for our high school players interested in the ump experience, we will give their contact information to Pat Johnson.  Facilities – league jerseys are here, handbook approved, handbook will be sent to the printer, look into arm care j-bands.  College player page – need names to complete.  Coaching – list will be given to the pillar for review and assignment submission at the next meeting.

Motion to adjourn by Benji and seconded by Meghan.  Adjourned.

Next Board Meeting:  Next meeting is May 7th from 6:00 – 8:30 pm at Brewtus Brickhouse in West Fargo.
